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Mental Health & Well Being Policy
School Vision Statement
Holy Trinity CE Primary School is striving to be a fully inclusive School that serves our local community. Through the love of Jesus Christ, we are preparing our children to be future caring, responsible citizens in a diverse society. Our children will be given every opportunity to grow spiritually, academically, socially and to achieve their full potential within a safe, happy, Christian school family.
John 10 V 10
‘Life in all it’s fullness’

Mission Statement – ‘Growing and learning in Christ through, faith, family and friendship’
Mental Health is:

‘A state of well-being in which the individual realises his or own abilities, can cope with the normal stresses of life, can work productively and fruitfully and is able to make a contribution to his or her own community.’

At Holy Trinity C of E School, mental health permeates all aspects of school life and learning, including spiritually, morally and culturally. We promote mental health and well-being and thus build resilience in both staff and children to help prepare them to cope with a range of life events. Mental health promotion requires commitment from the school community to implement a whole school approach. In order to implement a continuum of support that addresses the needs of all individuals, including those with special educational needs, outside agencies and mental health professionals may also be involved when necessary.
Within the school context, positive mental health promotion should focus on enhancing protective factors that contribute to the social and emotional growth, and general well-being of all the School Community.

The following key statements are a guide to promoting well-being and mental health in schools for all children and adults:

Intent:

· Developing and maintaining a safe, caring culture and climate within the school, where a sense of belonging and connectedness is fostered.
· Building positive relationships to promote participation, social interaction and pro-social behaviour.
· Adopting a whole-school approach to health promotion, where health is promoted by all and not just by a few members of staff.
· Actively involving children, their parents/carers and the wider community in developing and implementing school policies to support mental health and health promotion.
· Supporting and implementing a well-planned, consistent and integrated PSHE curriculum to enable children enhance their coping, resilience, communication, conflict resolution, and problem-solving skills.
· Developing whole-school systems and structures to support the early identification of individuals experiencing social, emotional, behavioural or learning difficulties.
· Actively involving, supporting and encouraging children’s participation in extra-curricular activities and social activities for staff.
· Fostering a whole-school ethos that accepts and values diversity within the pupil and staff population.
· Providing easy access to information for pupils and staff on support available to them within the school and wider community.
· Facilitating access to continuing professional development for school staff on the promotion of the mental health and well-being of children.

What is positive mental health and well-being?

Health is defined by the Department of health as: everyone achieving his or her potential to enjoy complete physical, mental and social wellbeing (Healthy Ireland, 2013). Positive mental health for individuals is part of their overall health and is inextricably linked with well-being. It is usually conceptualised as encompassing aspects of emotional (affect/feeling), psychological (positive functioning), social (relations with others in society), physical (physical health) and spiritual (sense of meaning and purpose in life) well-being (Barry and Friedli, 2008).
A mental health risk factor is an internal or external condition that increases the likelihood of a mental health problem. In the School setting mental health risk factors can include:

• disengagement, absenteeism, isolation and alienation
• bullying and relationship difficulties
• low academic achievement
• violence/aggression
• learning disabilities
• cultural differences
• low self-esteem
• stressful life events
• difficult school transitions
• poor connection between family and school
• harsh and inconsistent discipline.

Within the school context, positive mental health promotion should focus on enhancing protective factors and minimizing risk factors thereby building the individual’s resilience to cope with the various stressors in their lives. The factors found to be protective of an individual’s mental health are critical for helping to build resilience.

Warning Signs 

Staff may become aware of warning signs, which indicate an individual is experiencing mental health or wellbeing issues. These warning signs should always be taken seriously and staff observing any of these warning signs should communicate their concerns to their designated senior leader and log all details on CPOMS. 

· Possible warning signs include: (this is not an exhaustive list) 
· Physical signs of harm that are repeated or appear non-accidental 
· Changes in eating / sleeping habits 
· Increased isolation from friends or family, becoming socially withdrawn 
· Changes in activity and mood 
· Lowering of academic achievement 
· Talking or joking about self-harm or suicide 
· Expressing feelings of failure, uselessness or loss of hope 
· Changes in clothing – e.g. long sleeves in warm weather 
· Secretive behaviour 
· Noticeable changes in appearance/behaviour/attitude 
· Trying to avoid PE or wanting to get changed in private
· Lateness to or absence from school 
· Repeated physical pain or nausea with no evident cause 
· An increase in lateness or absenteeism 

Curriculum, Teaching and Learning

All aspects of the school planning and self-evaluation processes should incorporate a health and well-being dimension.

It is important that at Holy Trinity School, we provide an integrated curriculum that recognises the richness and uniqueness of the individual and the importance of the quality of teaching and learning experiences. Personal, Social and Health Education is central to pupil development in its broadest sense and is an essential part of school curricula.

These variables merge to create an appropriate fit and comfort zone for the child
(Rosenfield, 1987; Gravois et al, 201.

Mental Health is addressed across the curriculum through:
· Religious Education
· Collective Worship
· PSHE
· Science
· Physical education
· Behaviour policy
· Art Policy
· Anti-bullying policy
· Our positive School ethos

Other support:
· Child Protection
· Special Educational Needs; dedicated SENDCO 2 days each week
· Induction/transition Planning
· Learning mentor support for children
· Caritas Social worker support for children and families
· Speech & Language support
· Attendance support
· Staff Support Structures
· Stress policy
· Workshops for parents
· Staff CPD
· Staff Appraisal

Environment

The physical and social environment reflects the extent to which the school takes care of the social and emotional needs of those who learn, work and visit.

Social
· The School aims to promote positive relationships on all levels
· Staff Relations
· Pupil Relations
· Children/Staff
· Staff/Visitors
· Parents/Staff 
Physical
· Warm/Safe
· Well Kept
· Clean and tidy
· Conducive learning/work environment
· Reflects the Church of England ethos/foundation of the School
Partnerships

At Holy Trinity CE School we engage with families and the local community to form supportive bonds and links with:

· Parents/Carers
· School events e.g – Summer fayre, children’s disco’s, selection box bingo
· Other local schools
· St. Matthew’s Church
· Blackburn Diocese
· Local authority
· Voluntary/sports/arts groups
· Community groups
· Sport Events (in school / inter school)
· External support services
Staff Support 

We support the mental health and wellbeing of all staff through: 

· Regular whole school CPD, including Safeguarding & Well Being
· Access to appropriate external training 
· Involving staff in decision-making and proposed change e.g. new schemes of work etc
· Provision of non-contact time to allow for planning, delivery and evaluation of healthy school activities (PPA time) which may be taken off site
· Additional non-contact time for ECT’s (Early Career teachers)
· Subject leadership time linked to School improvement priorities
· Consultation on training and support needs through appraisal and appraisal review 
· Work life balance regularly reviewed and acted upon i.e. reduction of unnecessary paperwork, admin tasks, duplication of planning etc
· Planning some INSET days as work at home days
· Encouragement of social events 
· Strong communication to staff & parents
· Staff are thanked for their hard work and their efforts appreciated
· Supervision for Acting Head Teacher and EYFS staff
· [bookmark: _GoBack]No routine work emails are sent after 7pm and at weekends.

There is a Christian family atmosphere in the School, whereby all stakeholders are encouraged to ask for support, guidance or discuss concerns if they are experiencing any problems or potential mental health issues. 
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