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This statement details our school’s use of pupil premium (and recovery premium for the 2024 to 2025 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Holy Trinity CE Primary School

	Number of pupils in school 
	211

	Proportion (%) of pupil premium eligible pupils
	57%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2024/25-2026/27

	Date this statement was published
	December 2024

	Date on which it will be reviewed
	December 2025

	Statement authorised by
	A Whitaker
Headteacher

	Pupil premium lead
	A Houghton

	Governor / Trustee lead
	P Vercoe
Chair of Governors


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£173,760


	Recovery premium funding allocation this academic year
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£173,760





Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Holy Trinity Primary School, we are committed to ensuring that all children, regardless of their background or socio-economic status, have the opportunity to reach their full potential academically, spiritually, and socially. Our approach to supporting Pupil Premium children is rooted in our core values of equity, inclusion, and aspiration for all.
We believe that every child, regardless of their starting point, deserves the chance to thrive and succeed in all areas of their development. As part of our commitment to this vision, we will continue to:
1. Provide Targeted Support: Through a combination of tailored interventions, high-quality teaching, and bespoke learning opportunities, we will ensure that Pupil Premium children receive the support they need to achieve their academic goals. We will closely monitor progress, setting high expectations for all, and adjusting support where necessary to address individual needs.
2. Foster Social and Emotional Wellbeing: We understand that learning is not only academic but also deeply connected to a child’s emotional and social wellbeing. We will provide a safe, nurturing environment where all children can develop self-confidence, resilience, and a sense of belonging. By addressing barriers to learning such as low self-esteem or challenges at home, we will support our Pupil Premium children in becoming confident and happy individuals.
3. Encourage Spiritual Growth and Values: Our school places great importance on developing the spiritual dimension of our pupils, helping them to grow in character, empathy, and understanding. We will offer opportunities for Pupil Premium children to engage in enriching activities that broaden their horizons and deepen their understanding of the world around them, ensuring that they feel valued and inspired to reach for their aspirations.
4. Promote Equality of Opportunity: We are determined to break down any barriers that may limit the potential of our Pupil Premium children. This includes providing access to extracurricular activities, learning resources, and enrichment experiences that may not otherwise be available. By promoting an inclusive ethos, we will ensure that all children, regardless of their circumstances, have the opportunity to excel and enjoy their school journey.
We are fully committed to closing the attainment gap between disadvantaged and non-disadvantaged children, and we believe that, with the right support, every child can achieve success. Our goal is for all of our pupils—Pupil Premium or otherwise—to leave Holy Trinity Primary School, not only with the academic knowledge and skills they need to succeed, but also with the confidence, emotional resilience, and moral compass to be active, responsible citizens.
This intent reflects our ongoing commitment to ensuring that every child reaches their full potential, regardless of their background. Together, with the support of parents, staff, and the wider community, we will help all of our children flourish academically, socially, and spiritually.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Assessments, observations, and discussions with pupils indicate underdeveloped oral language skills and vocabulary gaps among many disadvantaged pupils. These are evident from Reception through to KS2 and in general, are more prevalent among our disadvantaged pupils than their peers.

	2
	Assessments, observations, and discussions with pupils suggest disadvantaged pupils generally have greater difficulties with phonics than their peers. This negatively impacts their development as readers. 

	3
	Internal and external assessments indicate that Maths, Reading & Writing attainment among disadvantaged pupils is currently below that of non-disadvantaged pupils across school.
On entry to Reception class in the last 3 years, between 50-55% of our disadvantaged pupils arrive below age-related expectations compared to 42-48% of other pupils. 

	4
	Our assessments and observations indicate that the education and wellbeing of many of our disadvantaged pupils have been impacted by partial school closures to a greater extent than for other pupils. These findings are supported by national studies. 
This has resulted in significant knowledge gaps leading to pupils falling further behind age-related expectations, especially in writing.

	5
	Our assessments (including wellbeing survey), observations and discussions with pupils and families have identified social and emotional issues for many pupils, notably due a lack of enrichment opportunities. These challenges particularly affect disadvantaged pupils, including their attainment.
Teacher referrals for support have markedly increased after the pandemic. 

	[bookmark: _Toc443397160]6
	Our assessments and observations indicate that the experiences of the children outside of school lack a variety of stimulation and wider experiences due to family circumstances, finances, housing and parental emotional health.

	7
	Our attendance data over the last 3 years indicates that attendance among disadvantaged pupils has been between 0- 2% lower than for non-disadvantaged pupils.





Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved oral language skills and vocabulary among disadvantaged pupils.
	Assessments and observations indicate significantly improved oral language among disadvantaged pupils. This is evident when triangulated with other sources of evidence, including engagement in lessons, book scrutiny and ongoing formative assessment.

	Improved early reading attainment among disadvantaged pupils.
	KS1 reading outcomes in 2026/27 show that more than 47% of disadvantaged pupils met the expected standard.

	Improved reading attainment among disadvantaged pupils. 


	KS2 reading outcomes in 2026/27 show that more than 50% of disadvantaged pupils met the expected standard.

	Improved Writing attainment among disadvantaged pupils at the end of KS2.
	KS2 English outcomes in 2026/27 show that more than 47% of disadvantaged pupils met the expected standard.


	Improved maths attainment for disadvantaged pupils at the end of KS2. 
	KS2 maths outcomes in 2026/27 show that more than 64% of disadvantaged pupils met the expected standard.


	To achieve and sustain improved wellbeing for all pupils in our school, particularly our disadvantaged pupils.
	Sustained high levels of wellbeing from 2026/27 demonstrated by:
· qualitative data from student voice, student and parent surveys and teacher observations
· maintain the very low levels of bullying that currently exist
· to further increase participation in enrichment activities, particularly among disadvantaged pupils    

	To achieve and sustain improved attendance for all pupils, particularly our disadvantaged pupils.
	Sustained high attendance from 2026/27 demonstrated by:
· the overall absence rate for all pupils being no more than 4%, and the attendance gap between disadvantaged pupils and their non-disadvantaged peers being reduced by 2%.
· [bookmark: _GoBack]the percentage of all pupils who are persistently absent being below 10% and the figure among disadvantaged pupils being no more than 5% lower than their peers.

	To achieve and sustain a cultural capital for all pupils, particularly our disadvantaged pupils.
	Sustained high levels of opportunities for future success demonstrated by:
· Qualitative data from student voice, student and parent surveys and teacher observations.
· Significant increase in children’s self-esteem and resilience.




Activity in this academic year (2024/25)
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost:               Additional teaching assistant - Early Years Teacher in EYFS - £19,655
Dedicated SENDCO time - £22,819
Maths Resources - £4,133
Read, Write INC Phonics - £2,340
 Reading mentor/librarian - £25,177
Assessment materials - £1,200
               Additional SEND resources - £9,000
                              Teaching – TALK - £1,250
            
                                                                                              	     Total budgeted cost       £ 85,574

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Additional staffing support in Early Years Foundation Stage and KS1.
	There is a strong evidence base to suggest that extra support can provide a high level of quality interventions and small group work and focused individual support
	1, 2, 3, 6

	Purchase of standardised diagnostic assessments.
	Standardised tests can provide reliable insights into the specific strengths and weaknesses of each pupil to help ensure they receive the correct additional support through interventions or teacher instruction:

	2,3

	Purchase of a DfE validated Systematic Synthetic Phonics programme to secure stronger phonics teaching for all pupils.
	Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading (though not necessarily comprehension), particularly for disadvantaged pupils: 

	1, 2, 3, 4

	Purchase of a Maths Mastery tool to secure stronger teaching for all pupils.
	Using a mastery approach to learning and based on the research of influential educational theorists, there is a strong evidence base that indicates a positive impact on the accuracy of Maths skills particularly for disadvantaged pupils: 
	3

	Embedding dialogic activities across the school curriculum. These can support pupils to articulate key ideas, consolidate understanding and extend vocabulary. 
We will purchase resources and fund ongoing teacher training and release time. 
	There is a strong evidence base that suggests oral language interventions, including dialogic activities such as high-quality classroom discussion, are inexpensive to implement with high impacts on reading:

	1,2,3,4

	Improve the quality of social and emotional (SEL) learning.

SEL approaches will be embedded into routine educational practices and supported by professional development and training for staff.
	There is extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life (e.g., improved academic performance, attitudes, behaviour and relationships with peers):

	4,5





Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost:                                               15 hours’ attendance support per week - £12092 
                                                                                                       Family Support Worker - £24492
                            Service level agreement for Caritas – Social worker (3 days per week) - £33990
         Total Budgeted Cost - £70,574

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Employment of a Family Support Worker to provide pastoral and family support.

	Support targeted for specific needs of children and families is an effective method to support PSED of children or those who have difficulties in social situations.
	5,6,7

	Employment of a social worker 3 days a week to provide bespoke therapy for social and emotional need. 
	Support targeted for specific needs of children and families is an effective method to support PSED of children and those who are vulnerable to safeguarding issues.

	5,6,7

	Specialist Teacher Intervention to provide bespoke teaching for SEND.
	Support targeted for specific SEN groups of children who are struggling to access parts of the curriculum.
	2,3,4

	Additional phonics sessions targeted at disadvantaged pupils who require further phonics support. 
	Phonics approaches have a strong evidence base indicating a positive impact on pupils, particularly from disadvantaged backgrounds. Targeted phonics interventions have been shown to be more effective when delivered as regular sessions over a period up to 12 weeks:

	1,2,3





Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: 
 Year 4 keyboard lessons - £1,425
Purple Mash programme - £850
Life Education Centre Visit - £1,472
Roman workshop - £111
Anglo-Saxon workshop - £111
Great Fire of London - £111
River Study - £975
Compass Skills - £275
Beach school (all year groups) - £4822.50
Outdoor Elements (all year groups) - £7042
Pendle Hill - £955
Jewish Museum - £700
Mosque / Blackburn Cathedral - £240
Gawthorpe Hall - £326
Let’s Go Sing & coach - £555
Branching Out - £560

Total budgeted cost - £ 20,530.50

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Providing purposeful Educational visits to ensure pupils experience a variety opportunities and cultural experiences.

	Based on our experiences and those of similar schools to ours, we have identified the need to increase children’s self-confidence, independent learning, organisational skills, motivation and opportunities to develop team work and leadership skills alongside future aspirations and enhance the cultural capital.
	5,6

	Providing purposeful opportunities for extra curricular activities.
	Based on our experiences and those of similar schools to ours, we have identified the need to increase children’s self-confidence, independent learning, organisational skills, motivation and opportunities to develop team work and leadership skills alongside future aspirations and enhance the cultural capital.
	5,6

	Embedding principles of good practice set out in the DfE’s Improving School Attendance advice.
This involves the employment of an attendance  officers to improve attendance. 
	The DfE guidance has been informed by engagement with schools that have significantly reduced levels of absence and persistent absence. 
	7



Total spent - £176,678.50
Total budgeted cost: £ 173,760
Part B: Review of outcomes in the previous academic year
Outcomes for disadvantaged pupils
This details the impact that our pupil premium activity had on pupils in the 2022 to 2023 academic year. 
	Our internal assessments from Summer 2021/22 – Summer 2023/24 show that disadvantaged pupils have made good progress in most areas. The data for children at the end of KS1 in Summer 21/22 shows the following percentages were on track or above:
Reading – 52.6%, Writing – 42.1% and Maths 42.1%.
Whereas in Summer 23/24 the following percentages show the children on track or above:
Reading – 70%, Writing – 40% and Maths 55%.
For disadvantaged children at the end of KS2 in Summer 21/22 the following percentages show the children who were on track or above:
Reading – 68.4%, Writing – 68.4% and Maths – 68.4%.
Whereas in Summer 23/24 the following percentages show the children on track or above:
Reading – 75%, Writing – 65% and Maths 70%.
We have made good progress in Reading and Maths in both Key Stages from the 21/22 academic year to the 23/24 academic year. Writing assessments have stayed similar for writing and therefore, we have decided as a school to adopt the TalkEnglish scheme to help improve writing results. KS2 staff have attended training last year in order to be able to deliver the sessions to a high standard.
Overall attendance in 2023/24 was broadly in line with previous years, at 95.1%, as this is something we have been continually working on as a school. At times when all pupils were expected to attend school, absence among disadvantaged pupils was in line with their peers. Historically over the last few years, these gaps have decreased, which is why attendance maintains to be a focus of our current plan.     
Our assessments and observations indicated that pupil behaviour, wellbeing and mental health are still affected, due to COVID-19-related issues. The impact was particularly acute for disadvantaged pupils. We used pupil premium funding to provide wellbeing support for all pupils, and targeted interventions where required. We are building on that approach with the activities detailed in this plan.



Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	Phonics
	RWI

	Maths 
	MNP


Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	

	What was the impact of that spending on service pupil premium eligible pupils?
	




Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, or other activity that you are implementing to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding.
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